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Project Summary

A partnership of Red Deer organizations and businesses with Industry Canada’s Urban Community Access Program will provide a coordinated public Internet access service to the citizens of Red Deer, through the development of:

· a city-wide broadband network that can be accessed by agencies and public access centres;

· public Internet access sites with multi-media computers;

· un-staffed access sites with networked kiosks providing Internet access and other services;

· coordinated training facilities and services at access sites;

· coordinated support services for access sites; and

· centralized planning support for the project, including planning for future sustainability, communications, marketing and program evaluation.

This service will be planned and implemented in coordination with the Smart Communities Project undertaken by the Central Alberta Economic Partnership (CAEP).  CAEP is a partnership of 31 communities in Central Alberta, including the City of Red Deer.

This proposal, which includes 23 CAP sites in the City, outlines the first phase of the Red Deer Urban CAP Network.  Future phases of the network will involve additional sites from existing and new partners.

Vision/Rationale/Need

The Urban CAP project in Red Deer will help provide the benefits of Internet-related technologies to all citizens of the city, regardless of their economic, educational or social circumstances.  Even those people challenged by these circumstances will have the opportunity to fully participate in exciting new opportunities made possible by the Internet, in the areas of culture, economic activity, government services and support for lifelong learning.

A partnership between many organizations and individuals in the community is in place to help reach this goal.  This partnership was begun as part of a broader Information Highway initiative in Central Alberta: the Smart Communities Demonstration Project.  The Central Alberta application to the Smart Communities program was made on January 14, 2000 by the Central Alberta Economic Partnership, Ltd., a partnership of 31 communities in Central Alberta, including the City of Red Deer.  CAEP and the partners that planned the Smart Communities Demonstration Project are committed to undertaking the projects outlined in the Business Plan whether or not the plan is successful in winning the $5 million competition.

To reduce duplication in planning and implementation, and to keep from creating more bureaucracy than is absolutely necessary, Urban CAP planning is proceeding as much as possible in coordination with Smart Communities.  CAEP is the agency that is sponsoring the proposal, on behalf of its Red Deer community and business members and representing the 65,000 people who live in the city. 

While the mandate of the Central Alberta Smart Communities project is broader than the Red Deer Urban CAP proposal both in terms of geography and of the scope of projects, there is a major duplication between certain needs and strategies identified in the Smart Communities Business Plan – “OurCommunity”: a Portal to a Smarter Central Alberta.  Some of these are highlighted below; for more information, please consult the Central Alberta Smart Communities Business Plan (SCBP) documents appended to this proposal.

As stated in section 3.4 of the SCBP, “the goal of Smart Communities is to make available services to 100% of the region’s residents.”  The public Internet access capabilities that will come with the Urban CAP rollout will certainly help to make this a reality in Red Deer.  In order to meet that goal, the Urban CAP project (like the SC project) will target three market segments:

· Early adopters of technology who will become advocates for Smart Communities in the broader community; 

· The ICT community within the region; and

· [Most importantly…] Relatively low users of technology, especially seniors, aboriginals, low-income, low-educational attainment, isolated rural residents, New Canadians and people with disabilities.

Furthermore, Urban CAP strategies will help to provide a critical mass of users to promote demand for Smart Services.  These strategies include the following, taken from the same section of the SCBP:

· Providing an excellent and relevant product on the web and through the network of public access facilities – located throughout the region, in a variety of facilities which will bring in a cross-section of the population and provide them with the information and support they need;

· Putting in place a pricing model that will make available a range of services at affordable prices, while providing a revenue stream to ensure sustainability;

· Providing public Internet access sites, with centralized training and technical support, in every neighborhood in the region.  These sites will be based in public libraries, schools, recreation facilities, community centres and halls, churches, shelters, malls and businesses throughout the region; 

· Using regional support and Education staff and subject specialists to help businesses, public and voluntary sector agencies and individuals develop e-commerce strategies and to develop the job skills within the region that will be required for next-generation manufacturing and service provision; and

· Developing processes and models that can be replicated across Canada or internationally.

The most important strategy for Urban CAP is positioning the program within an integrated Information Highway strategy for the City of Red Deer and the region of Central Alberta.  This integrated strategy is not yet in place, but the Smart Communities planning process has helped to bring it closer to reality.  The following chart shows how Urban CAP and Smart Communities fit into an emerging Information Highway Strategy for Central Alberta:
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There are a number of additional principles that were the basis for Urban CAP planning.  These include the following:

· Wherever possible, Urban CAP funding will be used to build upon existing public Internet access sites.  These sites are home to working networks, ICT expertise, trained staff, and customer traffic used to accessing the Internet on-site.  In some cases, these sites have already received some funding from Industry Canada through the partnership between the Community Access Program and the Alberta Public Library Electronic Network (APLEN/CAP), through SchoolNet funding to educational institutions, and through proposed VolNet funding to the Volunteer Information Centre.

· Existing programs and agencies will be used to provide administrative, marketing, training or technology support to the project.  The Neighborhood Place project of the Diamond Willow Child & Family Services Authority will play an important role in many of these areas in the Smart Community Project in the region.  The Red Deer Neighborhood Place hubs at the Volunteer Information Centre and the Neighborhood Place Society (Children’s Council) will become hubs for future network development within Red Deer’s various neighborhoods.

Partnerships

Commitments of cash, in-kind donations, volunteers, space, provision of local content and best-practice expertise will all be provided to Urban CAP as resources for this project. Exact amounts for matching funding are somewhat unclear at the present moment, since all the partners in Urban CAP are awaiting the decision of the Smart Communities Demonstration Project.  However, there is no question that all the required matching funding is in place, since the matching funding identified for Smart Communities in the region was more than $25 million.

The following amounts are included as matching funding from the major partners:

Organization
Cash
In-Kind
Total

City of Red Deer
$40,000
$150,000
$190,000

Red Deer Public Library
$20,000
$50,000
$70,000

Normandeau Society
$5,000
$20,000
$25,000

Red Deer College
$25,000
$50,000
$75,000

Neighborhood Place
$5,000
$15,000
$20,000

RD School Divisions
$5,000
$15,000
$20,000

Total
$100,000
$300,000
$400,000

The following are the main partners in the project:

1. City of Red Deer.  The City has an operating budget of $130 million, $2.3 million of which is dedicated to technology-related functions.  City staff provide IT support for City facilities, programs and services.  They also manage a computing/network infrastructure that is the result of significant investment in the past five years.  This investment is valued at $3 million, and includes:

· The development of a fibre-optic network connecting City facilities, which is being extended through capital development and partnerships with organizations like the two school divisions and the regional health authority.

· The development of a client-server architecture and investment in desktop applications for City operations.

· The early development and substantial investment in a web presence for the City (http://www.city.red-deer.ab.ca), with plans for e-commerce and electronic democracy applications in the near future.

· An evolving access strategy for City web applications, including active involvement in Smart Communities, Urban CAP and VolNet planning as well as kiosk development and implementation.


CAP sites will be established in City-owned and –operated facilities such as City Hall and the Recreation Centre, as well as agencies mainly or partly funded by the City, such as the Golden Circle and the Red Deer Child Care Centre.

2. Red Deer Public Library.  The Library has been a pioneer in automated and online applications in library operations.  It has developed considerable expertise in providing free public access to the Internet, with a network of 30 public access computers.  The Library also has experience in web publishing and Internet access provision (network and dial-up), acting as the web host and ISP for the City and a number of other community partners.  Besides public Internet access, the Library provides value-added services for in-house and remote customers, including the provision of fee-based database and content providers and the provision of training and support for all customers who require assistance.

3. Red Deer College.  Red Deer College’s Information Commons includes more than 50 computers that provide affordable access to the Internet for College faculty and students as well as all members of the public.  RDC also provides high-quality training facilities, web-based publishing and course development expertise and (soon) access through Netera (Alberta’s next-generation Internet alliance) to CANet3.

4. Neighborhood Place Program.  An initiative of the Diamond Willow Children’s Authority, the Neighborhood Place program will provide information hubs throughout Central Alberta to coordinate the integrated provision of services for children.  Two hubs are in place in Red Deer, at the Neighborhood Place Society (Children’s Council) and at the Volunteer Information Centre.  Eventually, these hubs will be connected to satellite centres in neighborhoods throughout the City, providing the entire range of information required by social services personnel and their clients.  Urban CAP will enhance this network by providing a more robust, manageable and sustainable technology infrastructure.  The Volunteer Information Centre, as the lead organization in an application to the VolNet program, will be an important partner in providing access to the City’s volunteer organizations.  Urban CAP planning will be co-ordinated with the complementary VolNet program.

5. Red Deer Public School District.  A relatively small start with a public Internet access program is in the nature of a pilot project.  The involvement of Fairview Elementary School will provide Red Deer’s K-12 community with real-life data on how public Internet access can be integrated into the technology plans and day-to-day operations of schools.  The location of Fairview School in a low-income area in the City will help increase access in a target market segment.

6. Normandeau Society.  Operating two facilities in the City of Red Deer, the Normandeau Society will provide its existing customers with access to online information in the areas of cultural heritage and natural history.  Onsite staff trained in both the content and the technology will be able to add value to their customers visits to the Museum and Nature Centre.

One of the most important partnerships in Urban CAP will be with the Smart Communities program undertaken by the Central Alberta Economic Partnership (CAEP), the organization sponsoring this proposal.

Organization and Management

The Steering Committee that manages the Urban CAP project will be made up of the Red Deer members of the Central Alberta Smart Communities Steering Committee, with additional representation from Red Deer organizations if required.  This is the group that will have the mandate of fulfilling all requirements of the agreement between Industry Canada and CAEP.  As such it will report to the CAEP Management Board through the Smart Communities Steering Committee.

All the major partners in the Urban CAP project will be represented on the Urban CAP Steering Committee, including School Divisions, Red Deer College, Red Deer Public Library, the City of Red Deer, and the larger agencies and community groups that are partners in the project.  If these organizations are not represented on the Smart Communities Steering Committee, they will have membership on the Urban CAP Steering Committee. 

The following chart illustrates how the Steering Committee will operate in the context of Smart Communities and CAEP.
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Staff hired by Urban CAP funding will work closely with Smart Community staff under the direction of the Urban CAP Steering Committee.  Staff members will provide the following functions:

· General co-ordination of the program;

· Planning and implementing programs and services;

· Providing marketing and communications support for Urban CAP services;

· Providing technical support for network and computer operations of CAP sites and central services;

· Volunteer co-ordination, recruitment, training and management; and

· Helping to sustain Urban CAP programs and services through fundraising, marketing and revenue development activities.

While paid staff will provide the core centralized functions of Urban CAP, they will be augmented by volunteers and the staff who work with customers in the partner organizations.

The implementation plan in Appendix V provides a general overview of Urban CAP functions over the first three years of the project.

The overall co-ordination and day-to-day management of the entire Urban CAP operation will be the direct responsibility of staff hired by the Urban CAP Steering Committee.  These staff members will provide these functions in the context of the larger Smart Communities projects for the City of Red Deer and the region of Central Alberta.

In the event of the wind-up of Urban CAP operations, the assets will become the property and responsibility of CAEP.  CAEP will dispose of these assets with the best interests of the partners in mind.

Physical Sites

The following diagram shows the logical arrangement of the 23 CAP Sites in the first phase of Red Deer’s Urban CAP plan.  The operations centre for Urban CAP will be located within the Smart Communities Operations Centre and will have responsibility for all Urban CAP activities.

CAP sites will operate in a hierarchy of sites within existing institutional contexts.  Besides the Urban CAP Operations Centre, two CAP sites – the Information Commons site at Red Deer College and the Downtown Branch of Red Deer Public Library - will have special city-wide training mandates, and are also designated as Core Sites.
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The following sites are included in Phase 1 of the Red Deer Urban CAP Network:

1. Downtown Branch, Red Deer Public Library

2. Red Deer & District Museum

3. Red Deer Recreation Centre

4. City Hall

5. Dawe Centre

6. Golden Circle

7. Kin City Arena

8. Kinex Arena

9. Leisure Centre

10. Old Court House

11. Red Deer Arena

12. Dawe Branch, Red Deer Public Library

13. Volunteer Information Centre

14. Kerry Wood Nature Centre

15. Computer Lending Program, Red Deer Public Library

16. Fairview Elementary School

17. Red Deer College

18. Neighborhood Place Society

19. People’s Place

20. Red Deer Family Services

21. Central Alberta Refugee Effort

22. Central Alberta Women’s Outreach

23. Red Deer Child Care Society

Technology

Network 

A broadband network will connect as many of the CAP sites as possible.  The Urban CAP partners, including the City of Red Deer, Red Deer College and Smart Communities, will manage the network.  There is a considerable network in place now, with important fibre-optic links between City facilities already in place.  Planning is underway to complete this network in partnership between organizations.  This planning has been facilitated by the Smart Communities planning process.

In late 1999, Alberta Innovation and Science commissioned a study from IMS Experts-Conseils of Quebec to gather information on the feasibility and costs of connecting every school and public library within a portion of the Smart Communities region of Central Alberta to a gigabit Ethernet Fibre-Optic Network. Partners in the Alberta Community Learning Network (ACLN) Fibre Feasibility Project were Alberta Innovation and Science, Alberta Learning, CANARIE, Alberta Infrastructure, Alberta Community Development, Wolf Creek School Division (the rural school division north of Red Deer), Red Deer Public and Red Deer Catholic School Divisions, Red Deer Public Library, Red Deer College, Parkland Regional Library and the City of Red Deer.  The region of the study was the City of Red Deer and the Wolf Creek School Division, comprising 14 communities.  

The study recommends the funding of a $4 million “dark fibre” fibre-optic network as a pilot project, to gather information in the context of planning for province-wide K-12 and public library broadband network development.  The ACLN project has been co-ordinated with Smart Communities planning.  A fully funded pilot project would provide the fibre-optic network backbone for the Urban CAP network, providing high-bandwidth connections to many of the CAP sites, and enhancing service to the others.  Also to be tested are the practical benefits of owning and sharing strands of fibre-optic cable (“condo fibre”) between the educational and other sectors.

Though funding for the ACLN project would significantly enhance Red Deer’s network infrastructure, the planning process itself has enhanced partnerships to develop networks by sharing bandwidth.  A coordinated approach to public-sector network development provides the Urban CAP partners with excellent opportunities to develop the network through private-sector partnerships.  These partnerships, with companies like Telus, Shaw and other Internet Service and telecommunications providers, will allow Urban CAP to take advantage of the whole range of broadband solutions, all of which are available in Red Deer:

· fibre-optic cable

· wireless

· coax cable

· xDSL

· ISDN

Workstations

The key to the Red Deer Urban CAP workstation strategy is to maximize value through:

· Specifying standard hardware/software configurations for new purchases;

· Utilizing existing relationships (e.g. the City and Red Deer College) with vendors (e.g. Dell, IBM) to take advantage of better prices, quality control and service agreements;

· Reducing Total Cost of Ownership for technology by taking advantage of remote (network) management of desktops; and

· Reducing training costs by limiting software, hardware and configuration options.

Kiosks

The first phase of the Red Deer Urban CAP Network will involve the installation of a number of high-quality standardized kiosks from a large vendor with a proven track record.  The first installations will provide information to ensure a more effective large-scale rollout of the technology in future Urban CAP phases, in locations such as shopping malls.

Adaptive Technology

Red Deer Public Library has some experience with adaptive technology, through its involvement in the National Library’s Adaptive Technology Program.  Urban CAP will work with local organizations, technology providers and national organizations such as the CNIB Library to develop the most effective public Internet access strategy for persons with disabilities.

The public access computers at all CAP sites under this proposal will be fully accessible to people using wheelchairs, walkers and strollers.

Web Publishing

All web publishing relating to Urban CAP and CAP sites in the network will be coordinated with the Smart Communities portal site.  This portal will provide flexible, secure, customizable web publishing capabilities for all Smart Communities partners, including the entire range of Urban CAP partners.  As well, Urban CAP staff members and the staff members from the organizations operating CAP Sites will be able to enter and update their own information remotely, using easy forms rather than HTML coding.  This update process will be secure and many routine operations will be automated.

Acceptable Use Policies

Since Red Deer Public Library has provided a broad range of public Internet services over the past three or four years, Library staff have considerable experience in Internet-related policy and procedure development and public consultation.  This experience can be transferred to organizations providing public Internet access for the first time.  Inservice training relating to these issues will be an early priority.

Human Resources

The first phase of the Red Deer Urban CAP Network will involve a relatively small component of staffing.  The staff members to be hired, including a Project Coordinator and a Training Coordinator, will take advantage of synergy between the project partners and other projects with complementary mandates.  They will work closely with Smart Communities staff and the IT staff of the Urban CAP partners.  As well, there will be a coordinated volunteer development plan to maximize the volunteer component of the program.  This personnel strategy will provide a much more effective service to partner agencies and customers than an uncoordinated, piecemeal approach.

As well, Urban CAP will take advantage of the work-site learning and technology training and internship programs in place in the two Red Deer School Divisions and Red Deer College.  Some of these programs are highlighted in the Industry and Education section of the Smart Communities Business Plan (section 3.3.1).

Results and Performance Measurement

Section 6 of the Smart Communities Business Plan outlines the “Smart Results” envisioned for Red Deer and the surrounding region.  This vision includes three major transformative effects of the accelerated introduction of new technologies:

“A major transformative effect of the proposed smart projects will be in the ease of communication between Central Albertans in all parts of the region, in all sectors.  This is a function of the Internet’s power to communicate, but focussed through a platform that adds value by providing collaborative tools and powerful enterprise software applications to Central Alberta’s businesses, organizations and individuals.

“A second transformative effect will come from the high profile that this platform will have – in its own right through the development of local content and applications, and through the “demonstration” component of the Smart Communities program.  This significant web presence, and the e-commerce tools made available, will allow even small local businesses and organizations to participate in the global transformation of business processes and the development of new international markets.

“A third transformative effect relates to how technology supports and amplifies trends towards integration in service delivery and supply chain management.  Problems know no boundaries; nor do opportunities.  Smart Communities will provide birds’ eye views of the social and economic landscape, and a chance to come up with holistic solutions.  Children at risk, for example, will have the benefits of the entire range of expertise available in the region, in the fields of health, education, recreation, culture, justice or social services.  Businesses will similarly be able to use experts and best practices to support high performance manufacturing, business-to-business and consumer e-commerce, developing and expanding export markets or life-long educational support for their workers.  Industry and government will have access to tools and information that will help them provide integrated responses to important issues that effect regions, for example, in the fields of safety services and emergency response.”

This vision of how Smart Communities will change Central Alberta applies equally well to the City of Red Deer and the Urban CAP program, even though CAP is focussed on access strategies and training.  Developing public access and training, along with the network and support infrastructure to support it, is an important first step towards these important results.

Measuring these results will certainly be an important task for the Urban CAP Steering Committee and staff.  The task of measuring program effectiveness is identified as an important early priority in the program budget (Appendix IV) and Project Timelines (Appendix V).

The following qualitative and quantitative measures were developed in the Smart Communities Business Plan (section 6.3); they are equally relevant in the context of Urban CAP planning:

Key indicators – quantitative

· Use of project facilities by sectors (measure customer interactions, clients served, questions answered at help desks and neighborhood centres and by project staff).  The goal will be to show a significant increase in these measures during the project period.

· Public access penetration – a measurement of the percentage of neighborhoods in the region that have access to the Internet through a public access neighborhood access site such as a public library, community centre or business.  The goal is 100% of all the neighborhoods in the region.

· Economic development indicators: population growth and distribution, new business development, international business growth measured through standards Industry Canada/ Statistics Canada measures.  Benchmark regions around the world will be identified through the national and world network of Smart Communities (e.g. Silicon Valley).

· Home and business penetration of Internet and e-commerce use.  An early marketing goal will be to measure both using statistically valid methodologies, with regular measurements over time.

· Community hub availability – percentage of time that Smart Communities services are available to and through community hub sites, based on agreed levels of support standardized throughout the region, documented with service agreements between the Smart Communities organization and individual partners.

· Neighborhood access site availability – percentage of time that Smart Communities services are available to and through neighborhood access sites based on agreed levels of support standardized throughout the region, modified for local requirements, documented with service agreements between the Smart Communities organization and individual partners.

· Value of intellectual property developed through Smart Communities activities.  This measure will include commercialization of technologies for the benefit of individual partners and Smart Communities as an organization.

· Network growth and development (measure network nodes, Internet hosts, e-commerce sites before SC development and during project milestones).  The goal of Smart Communities will be to show a significant growth in each of these measures at the end of 3 years.

· Server up time. The goal set will be consistent with those of large enterprise mission-critical server applications benchmark companies (e.g. Yahoo, Altvista, eBay).  Outsourced server management will have these key indicators built in to server contracts. 

· Network up time.  The goal set will be based on benchmark companies providing regional network service (e.g. Telus).  Outsourced network management will have these key indicators built in to server contracts.

· The Smart Communities Portal itself will become an important source of quantitative data, with the availability of  “click-through” data on website use, and the opportunity to poll customers on-line.

Key indicators – qualitative

· Quality feedback from customers in the region and around the world, based on online and offline surveys, questionnaires, focus groups and interviews.  Quality of service will be monitored and quality goals will be based on high standards, showing improvement over the life of the project.

· Regular stakeholder surveys to keep track of the levels of ongoing support for the project, using focus groups, questionnaires, surveys.  The goal of Smart Communities will be to increase the level of support of the original partners over the life of the project, and to add partners from the public, private and voluntary sectors in each of the first three years of the project.

· Regular visioning and strategic planning exercises to provide high-quality assessment of the alignment of the project’s current direction with the future as seen by stakeholders and world-class experts in Smart Technologies, economic and community development.

APPENDIX II

Proposal Summary Form

Organization Submitting This Proposal

Central Alberta Economic Partnership, Ltd.

305, 4920 – 51 Street

Red Deer, AB  T4N 6K8

Telephone: (403)340-5300 - Fax: (403)340-5231

Applicant Contact Person

The following contact person will receive all official correspondence for this project:

Name: Dean Frey

Title: Director, Red Deer Public Library

Tel.: (403) 342-9102

Fax: (403) 341-3110

Email: dfrey@rdpl.red-deer.ab.ca
Mailing address

4818-49 Street

Red Deer AB  T4N 1T9

Network Information

Does this proposal include more than one CAP site?   YES

If yes, do these sites operate as part of a formal network of CAP sites?    YES

Name of the network

Red Deer Urban CAP Network

On a separate sheet, list other sites in the network, and indicate which are core sites (some larger networks have two or more core sites.)

Proposal Funding Profile

Total cost to establish CAP sites




$791,000

Funds requested from Industry Canada



$391,000

(up to $17,000 per site, not to exceed 50% of total costs)

[assumes 23 sites @ $17,000]

In-kind contributions from community



$300,000

Cash contributions (from sources other than Industry Canada)
$100,000

Date submitted:  February 4, 2000

Signature of applicant contact person:
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Dean Frey, Project Co-ordinator

CAP Site Information Sheet

This CAP site is number 1 of 23 sites.

Name of the network

Red Deer Urban CAP Network

Is this site a core site for the network?
YES

Language to be used in official correspondence:  English

CAP Site Information

Name of CAP site: Red Deer Public Library, Downtown Branch

Name of community to be served by this CAP site: City of Red Deer

Primary language of the community:  English

Check if applicable to the community: 

Physical Site Address

Building: 

Street Name & No.: 4818-49 Street

City: Red Deer Public Library 
Province: Alberta
Postal Code: T4N 1T9

Mailing Address

(same)

Primary and Secondary Site Contact Persons

Primary Name: Dean Frey

Title: Director

Organization: Red Deer Public Library

Tel.: (403) 342-9102
Fax: (403) 341-3110
E-mail: dfrey@rdpl.red-deer.ab.ca
Secondary Name: Scott Stanley

Title: IT Librarian
Organization: Red Deer Public Library

Tel.: (403) 342-9102
Fax: (403) 341-3110
E-mail: sstanley@rdpl.red-deer.ab.ca
Location of CAP Site:  Library

Services Available at the CAP Site

Internet access


E-commerce

On-site training

Government services on-line

Distance education on-line

Please indicate the number of each of the following that will be available at the CAP site:

Computers:  40

Modems:  0

Printers:  4

Other:
Fibre-optic Internet connection to Telus Advanced Communications and City facilities.  Network-connected training rooms with computer projector, video-conferencing and smart-board technologies.

Hours of Operation

Hours/Day
Mon.

From-To
Tues.

From-To
Wed.

From-To
Thurs.

From-To
Fri.

From-To
Sat.

From-To
Sun.

From-To
Total Hours

Before 6:00 p.m.
8.5
8.5
8.5
8.5
8
8
3.5
53.5

After 6:00 p.m.
2.5
2.5
2.5
2.5
0
0
0
10

Total


11
11
11
11
8.5
8
3.5
63.5

Has this site previously received funding under CAP, VolNet, Computers for Schools, SchoolNet or LibraryNet?

YES

If yes, please specify: 
RDPL Downtown Branch received one workstation and one printer from the Alberta Public Library Electronic Network/Community Access Program (APLEN/CAP) program in 1998 and 1999.  Total value for the downtown branch = $5,000.

Date submitted: February 4, 2000

Signature of primary site contact person:
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CAP Site Information Sheet

This CAP site is number 2 of 23 sites.

Name of the network

Red Deer Urban CAP Network

Is this site a core site for the network?
No

Language to be used in official correspondence:  English

CAP Site Information

Name of CAP site: Red Deer & District Museum

Name of community to be served by this CAP site: City of Red Deer

Primary language of the community:  English

Check if applicable to the community:  

Physical Site Address

Building: 

Street Name & No.: 4525-47A Ave.

City: Red Deer  
Province: Alberta
Postal Code: T4N G2G

Mailing Address

(same)

Primary and Secondary Site Contact Persons

Primary Name: Wendy Martindale

Title: 
Director
Organization: Normandeau Cultural & Natural History Soc.

Tel.: (403) 309-8439
Fax: (403) 342-6600
E-mail: museum@museum.red-deer.ab.ca
Secondary Name: Teresa Newman

Title: 
Program Coordinator
Organization: 
Normandeau Cultural & Natural History Society

Tel.: (403) 309-8439
Fax: (403) 342-6600
E-mail: museum@museum.red-deer.ab.ca
Location of CAP Site:  Community Site


Services Available at the CAP Site

Internet access


E-commerce

On-site training

Government services on-line

Distance education on-line

Please indicate the number of each of the following that will be available at the CAP site:

Computers:  
3
Modems:  

Printers:  
1

Other:



Hours of Operation

Hours/Day
Mon.

From-To
Tues.

From-To
Wed.

From-To
Thurs.

From-To
Fri.

From-To
Sat.

From-To
Sun.

From-To
Total Hours

Before 6:00 p.m.
7
7
8
8
7
4
4
45

After 6:00 p.m.
0
0
3
3
0
0
0
6

Total


7
7
11
11
7
4
4
51

Has this site previously received funding under CAP, VolNet, Computers for Schools, SchoolNet or LibraryNet?
 NO

If yes, please specify: 


Date submitted: February 4, 2000

Signature of primary site contact person:
________________________________

CAP Site Information Sheet

This CAP site is number 3 of 23 sites.

Name of the network

Red Deer Urban CAP Network

Is this site a core site for the network?
NO

Language to be used in official correspondence:  English

CAP Site Information

Name of CAP site: Red Deer Recreation Centre

Name of community to be served by this CAP site: City of Red Deer

Primary language of the community:  English

Check if applicable to the community:  

Physical Site Address

Building: 

Street Name & No.: 4501-47A Ave.

City: Red Deer  
Province: Alberta
Postal Code: T4N 6Z6

Mailing Address

(same)

Primary and Secondary Site Contact Persons

Primary Name: Dale Smith

Title: 
Services Manager
Organization: The City of Red Deer

Tel.: 
(403) 342-8281  Fax: 
(403) 342-8335  E-mail: dales@city.red-deer.ab.ca
Secondary Name: Dan Newton

Title: 
Technical Systems Supervisor  Organization: The City of Red Deer

Tel.: 
(403) 342-8283  Fax: 
(403) 342-8335  E-mail: dann@city.red-deer.ab.ca
Location of CAP Site: Community Site


Services Available at the CAP Site

Internet access


E-commerce

On-site training

Government services on-line

Distance education on-line

Please indicate the number of each of the following that will be available at the CAP site:

Computers:  
4
Modems:  
0
Printers:  
1

Other:



Hours of Operation

Hours/Day
Mon.

From-To
Tues.

From-To
Wed.

From-To
Thurs.

From-To
Fri.

From-To
Sat.

From-To
Sun.

From-To
Total Hours

Before 6:00 p.m.
9
9
9
9
9
5
5
55

After 6:00 p.m.
2
2
2
2
2
0
0
10

Total


11
11
11
11
11
5
5
65

Has this site previously received funding under CAP, VolNet, Computers for Schools, SchoolNet or LibraryNet?

NO
If yes, please specify: 


Date submitted: February 4, 2000

Signature of primary site contact person:

CAP Site Information Sheet

This CAP site is number 4 of 23 sites.

Name of the network

Red Deer Urban CAP Network

Is this site a core site for the network?
NO
Language to be used in official correspondence:  English

CAP Site Information

Name of CAP site: Red Deer City Hall

Name of community to be served by this CAP site: City of Red Deer

Primary language of the community:  English

Check if applicable to the community:  

Physical Site Address

Building: 

Street Name & No.: 4914-48 Ave.

City: Red Deer  
Province: Alberta
Postal Code: T4N 3T4

Mailing Address

(same)

Primary and Secondary Site Contact Persons

Primary Name: Dale Smith

Title: 
Services Manager
Organization: The City of Red Deer

Tel.: 
(403) 342-8281  Fax: 
(403) 342-8335  E-mail: dales@city.red-deer.ab.ca
Secondary Name: Dan Newton

Title: 
Technical Systems Supervisor  Organization: The City of Red Deer

Tel.: 
(403) 342-8283  Fax: 
(403) 342-8335  E-mail: dann@city.red-deer.ab.ca
Location of CAP Site: Community Site


Services Available at the CAP Site

Internet access


E-commerce

On-site training

Government services on-line

Distance education on-line

Please indicate the number of each of the following that will be available at the CAP site:

Computers:  
12
Modems:  

Printers:  
4

Other:



Hours of Operation

Hours/Day
Mon.

From-To
Tues.

From-To
Wed.

From-To
Thurs.

From-To
Fri.

From-To
Sat.

From-To
Sun.

From-To
Total Hours

Before 6:00 p.m.
8.5
8.5
8.5
8.5
8.5
0
0
42.5

After 6:00 p.m.
0
0
0
0
0
0
0
0

Total


8.5
8.5
8.5
8.5
8.5
0
0
42.5

Has this site previously received funding under CAP, VolNet, Computers for Schools, SchoolNet or LibraryNet?

NO


If yes, please specify: 


Date submitted: February 4, 2000

Signature of primary site contact person:

CAP Site Information Sheet

This CAP site is number 5 of 23 sites.

Name of the network

Red Deer Urban CAP Network

Is this site a core site for the network?
NO

Language to be used in official correspondence:  English

CAP Site Information

Name of CAP site: 
Dawe Centre (Community Centre with arena, swimming pool & other community services)

Name of community to be served by this CAP site: City of Red Deer (North Red Deer)

Primary language of the community:  English

Check if applicable to the community:  

Physical Site Address

Building: 

Street Name & No.: 56 Holt Street

City: Red Deer  
Province: Alberta
Postal Code: T4N 6A6 

Mailing Address

(same)

Primary and Secondary Site Contact Persons

Primary Name: Dale Smith

Title: 
Services Manager
Organization: The City of Red Deer

Tel.: 
(403) 342-8281  Fax: 
(403) 342-8335  E-mail: dales@city.red-deer.ab.ca
Secondary Name: Dan Newton

Title: 
Technical Systems Supervisor  Organization: The City of Red Deer

Tel.: 
(403) 342-8283  Fax: 
(403) 342-8335  E-mail: dann@city.red-deer.ab.ca
Location of CAP Site: Community Site


Services Available at the CAP Site

Internet access


E-commerce

On-site training

Government services on-line

Distance education on-line

Please indicate the number of each of the following that will be available at the CAP site:

Computers:  
4
Modems:  

Printers:  
1

Other:



Hours of Operation

Hours/Day
Mon.

From-To
Tues.

From-To
Wed.

From-To
Thurs.

From-To
Fri.

From-To
Sat.

From-To
Sun.

From-To
Total Hours

Before 6:00 p.m.
12
12
12
12
12
12
12
84

After 6:00 p.m.
6
6
6
6
6
6
6
42

Total


18
18
18
18
18
18
18
126

Has this site previously received funding under CAP, VolNet, Computers for Schools, SchoolNet or LibraryNet?

NO

If yes, please specify: 


Date submitted: February 4, 2000

Signature of primary site contact person:

CAP Site Information Sheet

This CAP site is number 6 of 23 sites.

Name of the network

Red Deer Urban CAP Network

Is this site a core site for the network?
NO

Language to be used in official correspondence:  English

CAP Site Information

Name of CAP site: Golden Circle (senior’s community centre)

Name of community to be served by this CAP site: City of Red Deer

Primary language of the community:  English

Check if applicable to the community:  

Physical Site Address

Building: 

Street Name & No.: 4620-47 Ave.

City: Red Deer  
Province: Alberta
Postal Code: T4N 1R1

Mailing Address

(same)

Primary and Secondary Site Contact Persons

Primary Name: Dale Smith

Title: 
Services Manager
Organization: The City of Red Deer

Tel.: 
(403) 342-8281  Fax: 
(403) 342-8335  E-mail: dales@city.red-deer.ab.ca
Secondary Name: Dan Newton

Title: 
Technical Systems Supervisor  Organization: The City of Red Deer

Tel.: 
(403) 342-8283  Fax: 
(403) 342-8335  E-mail: dann@city.red-deer.ab.ca
Location of CAP Site: Community Site


Services Available at the CAP Site

Internet access


E-commerce

On-site training

Government services on-line

Distance education on-line

Please indicate the number of each of the following that will be available at the CAP site:

Computers:  
2
Modems:  

Printers:  
1

Other:



Hours of Operation

Hours/Day
Mon.

From-To
Tues.

From-To
Wed.

From-To
Thurs.

From-To
Fri.

From-To
Sat.

From-To
Sun.

From-To
Total Hours

Before 6:00 p.m.
8
8
8
8
8
8
8
56

After 6:00 p.m.
0
0
0
0
0
0
0
0

Total


8
8
8
8
8
8
8
56

Has this site previously received funding under CAP, VolNet, Computers for Schools, SchoolNet or LibraryNet?



If yes, please specify: 
NO

Date submitted: February 4, 2000

Signature of primary site contact person:

CAP Site Information Sheet

This CAP site is number 7 of 23 sites.

Name of the network

Red Deer Urban CAP Network

Is this site a core site for the network?
NO

Language to be used in official correspondence:  English

CAP Site Information

Name of CAP site: Kin City Arena

Name of community to be served by this CAP site: City of Red Deer

Primary language of the community:  English

Check if applicable to the community:  

Physical Site Address

Building: 

Street Name & No.: 5 McIntosh Ave.

City: Red Deer  
Province: Alberta
Postal Code: T4N 0M3

Mailing Address

(same)

Primary and Secondary Site Contact Persons

Primary Name: Dale Smith

Title: 
Services Manager
Organization: The City of Red Deer

Tel.: 
(403) 342-8281  Fax: 
(403) 342-8335  E-mail: dales@city.red-deer.ab.ca
Secondary Name: Dan Newton

Title: 
Technical Systems Supervisor  Organization: The City of Red Deer

Tel.: 
(403) 342-8283  Fax: 
(403) 342-8335  E-mail: dann@city.red-deer.ab.ca
Location of CAP Site: Community Site


Services Available at the CAP Site

Internet access


E-commerce

On-site training

Government services on-line

Distance education on-line

Please indicate the number of each of the following that will be available at the CAP site:

Computers:  
1
Modems:  

Printers:  
1

Other:



Hours of Operation

Hours/Day
Mon.

From-To
Tues.

From-To
Wed.

From-To
Thurs.

From-To
Fri.

From-To
Sat.

From-To
Sun.

From-To
Total Hours

Before 6:00 p.m.
12
12
12
12
12
12
12
84

After 6:00 p.m.
6
6
6
6
6
6
6
42

Total


18
18
18
18
18
18
18
126

Has this site previously received funding under CAP, VolNet, Computers for Schools, SchoolNet or LibraryNet?

NO

If yes, please specify: 


Date submitted: February 4, 2000

Signature of primary site contact person:

CAP Site Information Sheet

This CAP site is number 8 of 23 sites.

Name of the network

Red Deer Urban CAP Network

Is this site a core site for the network?
NO

Language to be used in official correspondence:  English

CAP Site Information

Name of CAP site: Kinex Arena

Name of community to be served by this CAP site: City of Red Deer

Primary language of the community:  English

Check if applicable to the community:  

Physical Site Address

Building: 

Street Name & No.: 4309-48 Ave.

City: Red Deer  
Province: Alberta
Postal Code: 
T4N 6Y9

Mailing Address

(same)

Primary and Secondary Site Contact Persons

Primary Name: Dale Smith

Title: 
Services Manager
Organization: The City of Red Deer

Tel.: 
(403) 342-8281  Fax: 
(403) 342-8335  E-mail: dales@city.red-deer.ab.ca
Secondary Name: Dan Newton

Title: 
Technical Systems Supervisor  Organization: The City of Red Deer

Tel.: 
(403) 342-8283  Fax: 
(403) 342-8335  E-mail: dann@city.red-deer.ab.ca
Location of CAP Site: Community Site


Services Available at the CAP Site

Internet access


E-commerce

On-site training

Government services on-line

Distance education on-line

Please indicate the number of each of the following that will be available at the CAP site:

Computers:  
1
Modems:  

Printers:  
1

Other:



Hours of Operation

Hours/Day
Mon.

From-To
Tues.

From-To
Wed.

From-To
Thurs.

From-To
Fri.

From-To
Sat.

From-To
Sun.

From-To
Total Hours

Before 6:00 p.m.
12
12
12
12
12
12
12
84

After 6:00 p.m.
6
6
6
6
6
6
6
42

Total


18
18
18
18
18
18
18
126

Has this site previously received funding under CAP, VolNet, Computers for Schools, SchoolNet or LibraryNet?

NO

If yes, please specify: 


Date submitted: February 4, 2000

Signature of primary site contact person:

CAP Site Information Sheet

This CAP site is number 9 of 23 sites.

Name of the network

Red Deer Urban CAP Network

Is this site a core site for the network?
NO

Language to be used in official correspondence:  English

CAP Site Information

Name of CAP site: Leisure Centre

Name of community to be served by this CAP site: City of Red Deer (South-East Red Deer)

Primary language of the community:  English

Check if applicable to the community:  

Physical Site Address

Building: 

Street Name & No.: 3031-30 Ave.

City: Red Deer  
Province: Alberta
Postal Code: 

Mailing Address

(same)

Primary and Secondary Site Contact Persons

Primary Name: Dale Smith

Title: 
Services Manager
Organization: The City of Red Deer

Tel.: 
(403) 342-8281  Fax: 
(403) 342-8335  E-mail: dales@city.red-deer.ab.ca
Secondary Name: Dan Newton

Title: 
Technical Systems Supervisor  Organization: The City of Red Deer

Tel.: 
(403) 342-8283  Fax: 
(403) 342-8335  E-mail: dann@city.red-deer.ab.ca
Location of CAP Site: Community Site


Services Available at the CAP Site

Internet access


E-commerce

On-site training

Government services on-line

Distance education on-line

Please indicate the number of each of the following that will be available at the CAP site:

Computers:  
12
Modems:  

Printers:  
2

Other:



Hours of Operation

Hours/Day
Mon.

From-To
Tues.

From-To
Wed.

From-To
Thurs.

From-To
Fri.

From-To
Sat.

From-To
Sun.

From-To
Total Hours

Before 6:00 p.m.
12
12
12
12
12
12
12
84

After 6:00 p.m.
6
6
6
6
6
6
6
42

Total


18
18
18
18
18
18
18
126

Has this site previously received funding under CAP, VolNet, Computers for Schools, SchoolNet or LibraryNet?

NO

If yes, please specify: 


Date submitted: February 4, 2000

Signature of primary site contact person:

CAP Site Information Sheet

This CAP site is number 10 of 23 sites.

Name of the network

Red Deer Urban CAP Network

Is this site a core site for the network?
NO

Language to be used in official correspondence:  English

CAP Site Information

Name of CAP site: Old Court House (cultural community centre)

Name of community to be served by this CAP site: City of Red Deer

Primary language of the community:  English

Check if applicable to the community:  

Physical Site Address

Building: 

Street Name & No.: 4836 Ross Street

City: Red Deer  
Province: Alberta
Postal Code: T4N 1X4

Mailing Address

(same)

Primary and Secondary Site Contact Persons

Primary Name: Dale Smith

Title: 
Services Manager
Organization: The City of Red Deer

Tel.: 
(403) 342-8281  Fax: 
(403) 342-8335  E-mail: dales@city.red-deer.ab.ca
Secondary Name: Dan Newton

Title: 
Technical Systems Supervisor  Organization: The City of Red Deer

Tel.: 
(403) 342-8283  Fax: 
(403) 342-8335  E-mail: dann@city.red-deer.ab.ca
Location of CAP Site: Community Site


Services Available at the CAP Site

Internet access


E-commerce

On-site training

Government services on-line

Distance education on-line

Please indicate the number of each of the following that will be available at the CAP site:

Computers:  
1
Modems:  

Printers:  
1

Other:



Hours of Operation

Hours/Day
Mon.

From-To
Tues.

From-To
Wed.

From-To
Thurs.

From-To
Fri.

From-To
Sat.

From-To
Sun.

From-To
Total Hours

Before 6:00 p.m.
8.5
8.5
8.5
8.5
8.5
0
0
42.5

After 6:00 p.m.
0
0
0
0
0
0
0
0

Total


8.5
8.5
8.5
8.5
8.5
0
0
42.5

Has this site previously received funding under CAP, VolNet, Computers for Schools, SchoolNet or LibraryNet?

NO

If yes, please specify: 


Date submitted: February 4, 2000

Signature of primary site contact person:

CAP Site Information Sheet

This CAP site is number 11 of 23 sites.

Name of the network

Red Deer Urban CAP Network

Is this site a core site for the network?

Language to be used in official correspondence:  English

CAP Site Information

Name of CAP site: Red Deer Arena

Name of community to be served by this CAP site: City of Red Deer

Primary language of the community:  English

Check if applicable to the community:  

Physical Site Address

Building: 

Street Name & No.: 8-4309-48 Ave.

City: Red Deer  
Province: Alberta
Postal Code: T4N 6Y9

Mailing Address

(same)

Primary and Secondary Site Contact Persons

Primary Name: Dale Smith

Title: 
Services Manager
Organization: The City of Red Deer

Tel.: 
(403) 342-8281  Fax: 
(403) 342-8335  E-mail: dales@city.red-deer.ab.ca
Secondary Name: Dan Newton

Title: 
Technical Systems Supervisor  Organization: The City of Red Deer

Tel.: 
(403) 342-8283  Fax: 
(403) 342-8335  E-mail: dann@city.red-deer.ab.ca
Location of CAP Site: Community Site


Services Available at the CAP Site

Internet access


E-commerce

On-site training

Government services on-line

Distance education on-line

Please indicate the number of each of the following that will be available at the CAP site:

Computers:  
2
Modems:  

Printers:  
1

Other:



Hours of Operation

Hours/Day
Mon.

From-To
Tues.

From-To
Wed.

From-To
Thurs.

From-To
Fri.

From-To
Sat.

From-To
Sun.

From-To
Total Hours

Before 6:00 p.m.
12
12
12
12
12
12
12
84

After 6:00 p.m.
6
6
6
6
6
6
6
42

Total


18
18
18
18
18
18
18
126

Has this site previously received funding under CAP, VolNet, Computers for Schools, SchoolNet or LibraryNet?

NO

If yes, please specify: 


Date submitted: February 4, 2000

Signature of primary site contact person:

CAP Site Information Sheet

This CAP site is number 12 of 23 sites.

Name of the network

Red Deer Urban CAP Network

Is this site a core site for the network?
NO

Language to be used in official correspondence:  English

CAP Site Information

Name of CAP site: Red Deer Public Library, Dawe Branch

Name of community to be served by this CAP site: City of Red Deer

Primary language of the community:  English

Check if applicable to the community:  

Physical Site Address

Building: 

Street Name & No.: 56 Holt Street

City: Red Deer  
Province: Alberta
Postal Code:
T4N 6A6 

Mailing Address

(same)

Primary and Secondary Site Contact Persons

Primary Name: Dean Frey

Title: 
Director
Organization: Red Deer Public Library


Tel.: (403) 342-9102
Fax: 
(403) 341-3110
E-mail: dfrey@rdpl.red-deer.ab.ca
Secondary Name:  Jill Griffith

Title: Librarian

Organization: Red Deer Public Library

Tel.: (403) 341-3822
Fax: (403) 343-2120
E-mail: jillg@rdpl.red-deer.ab.ca
Location of CAP Site: Library


Services Available at the CAP Site

Internet access


E-commerce

On-site training

Government services on-line

Distance education on-line

Please indicate the number of each of the following that will be available at the CAP site:

Computers:  12

Modems:  0

Printers:  
1

Other:
DSL/ISDN connections to RDPL network.  Training facility with network connections and computer projector.

Hours of Operation

Hours/Day
Mon.

From-To
Tues.

From-To
Wed.

From-To
Thurs.

From-To
Fri.

From-To
Sat.

From-To
Sun.

From-To
Total Hours

Before 6:00 p.m.
7.5
7.5
7.5
7.5
5.5
4
0
39.5

After 6:00 p.m.
2.5
2.5
2.5
2.5
0
0
0
10

Total


10
10
10
10
5.5
4
0
49.5

Has this site previously received funding under CAP, VolNet, Computers for Schools, SchoolNet or LibraryNet?

YES

If yes, please specify: 
The Dawe Branch received a computer workstation and printer under the APLEN/CAP program in 1998.  Value $5,000.

Date submitted: February 4, 2000

Signature of primary site contact person:

[image: image5.png]




CAP Site Information Sheet

This CAP site is number 13 of 23 sites.

Name of the network

Red Deer Urban CAP Network

Is this site a core site for the network?
NO

Language to be used in official correspondence:  English

CAP Site Information

Name of CAP site: Volunteer Information Centre

Name of community to be served by this CAP site: City of Red Deer

Primary language of the community:  English

Check if applicable to the community:  

Physical Site Address

Building: 

Street Name & No.: 4730-50 St.

City: Red Deer  
Province: Alberta
Postal Code: T4N 1X2

Mailing Address

(same)

Primary and Secondary Site Contact Persons

Primary Name: Stephen Soucy

Title: 
Executive Director
Organization: Volunteer Information Centre

Tel.: (403) 346-4636
Fax: (403) 309-2029
E-mail: cirs@telusplanet.net
Secondary Name: Kelly Stein

Title: Landlord & Tenant Coordinator  Organization: Volunteer Information Centre


Tel.: (403) 346-4636
Fax: (403) 309-2029  E-mail: llt1@telusplanet.net
Location of CAP Site: Community Site


Services Available at the CAP Site

Internet access


E-commerce

On-site training

Government services on-line

Distance education on-line

Please indicate the number of each of the following that will be available at the CAP site:

Computers:  
2
Modems:  
0
Printers:  
1

Other:



Hours of Operation

Hours/Day
Mon.

From-To
Tues.

From-To
Wed.

From-To
Thurs.

From-To
Fri.

From-To
Sat.

From-To
Sun.

From-To
Total Hours

Before 6:00 p.m.
8.5
8.5
8.5
8.5
8.5
0
0
42.5

After 6:00 p.m.
0
0
0
0
0
0
0
0

Total


8.5
8.5
8.5
8.5
8.5
0
0
42.5

Has this site previously received funding under CAP, VolNet, Computers for Schools, SchoolNet or LibraryNet?



If yes, please specify: NO (VolNet application in process)


Date submitted: February 4, 2000

Signature of primary site contact person:

CAP Site Information Sheet

This CAP site is number 14 of 23 sites.

Name of the network

Red Deer Urban CAP Network

Is this site a core site for the network?
NO

Language to be used in official correspondence:  English

CAP Site Information

Name of CAP site: Kerry Wood Nature Centre

Name of community to be served by this CAP site: City of Red Deer

Primary language of the community:  English

Check if applicable to the community:  

Physical Site Address

Building: 

Street Name & No.: 6300-45 Ave.

City: Red Deer  
Province: Alberta
Postal Code: T4N 3M4

Mailing Address

(same)

Primary and Secondary Site Contact Persons

Primary Name: Jim Robertson

Title: 
Manager
Organization: Waskasoo Park Interpretive Program

Tel.: (403) 346-2010
Fax: (403) 347-2550

E-mail: kwnc@telusplanet
Secondary Name: Wendy Martindale


Title: Executive Director
Organization: Normandeau Cultural & Natural History Society


Tel.: (403) 309-8439
Fax: (403) 342-6644
E-mail: museum@museum.red-deer.ab.ca
Location of CAP Site: Community Site


Services Available at the CAP Site

Internet access


E-commerce

On-site training

Government services on-line

Distance education on-line

Please indicate the number of each of the following that will be available at the CAP site:

Computers:  
2
Modems:  

Printers:  
1

Other:



Hours of Operation

Hours/Day
Mon.

From-To
Tues.

From-To
Wed.

From-To
Thurs.

From-To
Fri.

From-To
Sat.

From-To
Sun.

From-To
Total Hours

Before 6:00 p.m.
7
7
7
7
7
7
7
49

After 6:00 p.m.
3
3
3
3
3
3
3
21

Total


10
10
10
10
10
10
10
70

NOTE: Evening hours are during the summer only.

Has this site previously received funding under CAP, VolNet, Computers for Schools, SchoolNet or LibraryNet?

NO

If yes, please specify: 


Date submitted: February 4, 2000

Signature of primary site contact person:

CAP Site Information Sheet

This CAP site is number 15 of 23 sites.

Name of the network

Red Deer Urban CAP Network

Is this site a core site for the network?

Language to be used in official correspondence:  English

CAP Site Information

Name of CAP site: 
Computer Lending Program, Red Deer Public Library (Outreach program – lending computers to low-income families)

Name of community to be served by this CAP site: City of Red Deer

Primary language of the community:  English

Check if applicable to the community:  

Physical Site Address

Building: 

Street Name & No.: 4818-49 St. & 56 Holt Street

City: Red Deer  
Province: Alberta
Postal Code: T4N 1T9 / T4N 6A6

Mailing Address

(same)

Primary Name: Dean Frey

Title: 
Director
Organization: Red Deer Public Library


Tel.: (403) 342-9102
Fax: 
(403) 341-3110
E-mail: dfrey@rdpl.red-deer.ab.ca
Secondary Name:  Sharlene Garden

Title: Co-ordinator, Computer Lending Program Organization: Red Deer Public Library

Tel.: (403)
Fax: (403) 343-2120
E-mail: sgarden@rdpl.red-deer.ab.ca
Location of CAP Site:  
Library


Services Available at the CAP Site

Internet access


E-commerce

On-site training

Government services on-line

Distance education on-line

Please indicate the number of each of the following that will be available at the CAP site:

Computers:  
150
Modems:  
75
Printers:  
1 (on-site)

Other:



Hours of Operation

Hours/Day
Mon.

From-To
Tues.

From-To
Wed.

From-To
Thurs.

From-To
Fri.

From-To
Sat.

From-To
Sun.

From-To
Total Hours

Before 6:00 p.m.
7.5
7.5
7.5
7.5
5.5
4
0
39.5

After 6:00 p.m.
2.5
2.5
2.5
2.5
0
0
0
10

Total


10
10
10
10
5.5
4
0
49.5

Has this site previously received funding under CAP, VolNet, Computers for Schools, SchoolNet or LibraryNet?

NO

If yes, please specify: 


Date submitted: February 4, 2000

Signature of primary site contact person:

[image: image6.png]



CAP Site Information Sheet

This CAP site is number 16 of 23 sites.

Name of the network

Red Deer Urban CAP Network

Is this site a core site for the network?
NO

Language to be used in official correspondence:  English

CAP Site Information

Name of CAP site: Fairview Elementary School (Red Deer Public School District)

Name of community to be served by this CAP site: City of Red Deer

Primary language of the community:  English

Check if applicable to the community:  

Physical Site Address

Building: 

Street Name & No.: 30 Fairbank Rd.

City: Red Deer  
Province: Alberta
Postal Code: T4N 4X7
Mailing Address

(same)

Primary and Secondary Site Contact Persons

Primary Name:  Piet Langstraat

Title: Principal

Organization: Red Deer Public School District #104

Tel.: 403-343-8780
Fax:  403-342-4268  
E-mail: plangstraat@rdpsd.ab.ca 

Secondary Name: Diane Assinger, Vice Principal 


E-mail: dassinger@rdpsd.ab.ca 

Location of CAP Site:  School

Services Available at the CAP Site

Internet access


E-commerce

On-site training

Government services on-line

Distance education on-line

Please indicate the number of each of the following that will be available at the CAP site:

Computers: 18
Modems:  0

Printers:  2

Other:

All computers are networked and connected to the district WAN and

the district Internet feed.  Current bandwidth limitations (64k ISDN) limit Internet access to a maximum of 15 computers at a time.

Hours of Operation

Hours/Day
Mon.

From-To
Tues.

From-To
Wed.

From-To
Thurs.

From-To
Fri.

From-To
Sat.

From-To
Sun.

From-To
Total Hours

Before 6:00 p.m.
0
0
0
0
0
0
0
0

After 6:00 p.m.
2
2
2
2
2
0
0
10

Total


2
2
2
2
2
0
0
10

Has this site previously received funding under CAP, VolNet, Computers for Schools, SchoolNet or LibraryNet?

NO

If yes, please specify: 


Date submitted: February 4, 2000

Signature of primary site contact person:

CAP Site Information Sheet

This CAP site is number 17 of 23 sites.

Name of the network

Red Deer Urban CAP Network

Is this site a core site for the network?
YES

Language to be used in official correspondence:  English

CAP Site Information

Name of CAP site: Library Information Commons, Red Deer College

Name of community to be served by this CAP site: City of Red Deer

Primary language of the community:  English

Check if applicable to the community: 

Physical Site Address

Building: 

Street Name & No.: 55 Avenue & 32 Street
City: Red Deer  
Province: Alberta
Postal Code: T4N 2A9

Mailing Address

P.O. Box 5005

Red Deer, AB 

T4N 2A9
Primary and Secondary Site Contact Persons

Primary Name: Bruce Wallace

Title: Director, Extension Services
Organization: Red Deer College

Tel.: 
(403) 342‑3587
Fax: 

E-mail: bruce.wallace@rdc.ab.ca

Secondary Name: Alice McNair

Title: 

Organization: 


Tel.: 
(403) 342‑3306
Fax: 

E-mail: alice.mcnair@rdc.ab.ca
Location of CAP Site: Library
Services Available at the CAP Site

Internet access


E-commerce

On-site training

Government services on-line

Distance education on-line

Please indicate the number of each of the following that will be available at the CAP site:

Computers:  
63
Modems:  

Printers:  2


Other:

Network connected training areas and public access “Information Commons” 

Hours of Operation

Hours/Day
Mon.

From-To
Tues.

From-To
Wed.

From-To
Thurs.

From-To
Fri.

From-To
Sat.

From-To
Sun.

From-To
Total Hours

Before 6:00 p.m.
10
10
10
10
9
6
6
61

After 6:00 p.m.
4
4
4
4
0
0
4
20

Total


14
14
14
14
9
6
10
81

Has this site previously received funding under CAP, VolNet, Computers for Schools, SchoolNet or LibraryNet?

NO

If yes, please specify: 


Date submitted: February 4, 2000

Signature of primary site contact person:

CAP Site Information Sheet

This CAP site is number 18 of 23 sites.

Name of the network

Red Deer Urban CAP Network

Is this site a core site for the network?
NO
Language to be used in official correspondence:  English

CAP Site Information

Name of CAP site: Neighborhood Place Society (Children’s Council of Red Deer)

Name of community to be served by this CAP site: City of Red Deer

Primary language of the community:  English

Check if applicable to the community:  

Physical Site Address

Building: 

Street Name & No.: 4730-50 St.

City: Red Deer  
Province: Alberta
Postal Code: T4N 1X2

Mailing Address

(same)

Primary and Secondary Site Contact Persons

Primary Name: Ann Dow

Title: Co-ordinator

Organization: Neighborhood Place Society


Tel.: 
(403) 342-1265  Fax: (403) 309-2029   E-mail: ccrd1@telusplanet.net
Secondary Name: 


Title: 
Wendy Betts
Organization: Neighborhood Place Society


Tel.: 
(403) 342-1265  Fax: (403) 309-2029   E-mail: ccrd1@telusplanet.net
Location of CAP Site:  Community Site


Services Available at the CAP Site

Internet access


E-commerce

On-site training

Government services on-line

Distance education on-line

Please indicate the number of each of the following that will be available at the CAP site:

Computers:  
3
Modems:  

Printers:  
1

Other:



Hours of Operation

Hours/Day
Mon.

From-To
Tues.

From-To
Wed.

From-To
Thurs.

From-To
Fri.

From-To
Sat.

From-To
Sun.

From-To
Total Hours

Before 6:00 p.m.
8.5
8.5
8.5
8.5
8.5
0
0
42.5

After 6:00 p.m.
0
0
0
0
0
0
0
0

Total


8.5
8.5
8.5
8.5
8.5
0
0
42.5

Has this site previously received funding under CAP, VolNet, Computers for Schools, SchoolNet or LibraryNet?



If yes, please specify: NO


Date submitted: February 4, 2000

Signature of primary site contact person:

CAP Site Information Sheet

This CAP site is number 19 of 23 sites.

Name of the network

Red Deer Urban CAP Network

Is this site a core site for the network?
NO

Language to be used in official correspondence:  English

CAP Site Information

Name of CAP site: 
People’s Place (provides shelter and outreach services to people without a home)

Name of community to be served by this CAP site: City of Red Deer

Primary language of the community:  English

Check if applicable to the community:  Aboriginal

Physical Site Address

Building: 

Street Name & No.: 
6002-54 Avenue

City: Red Deer
Province: Alberta
Postal Code: T4N 5H3

Mailing Address

(same)

Primary and Secondary Site Contact Persons

Primary Name: Janice Davidson

Title: Director

Organization: People’s Place

Tel.: (403) 342-4722
Fax: (403) 342-2722
E-mail: 

Secondary Name: Pam Ralston

Title: Board Member
Organization: People’s Place

Tel.: (403) 342-8164         Fax: (403) 342-8222
E-mail: pamr@city.red-deer.ab.ca 

Location of CAP Site: Community Site
Services Available at the CAP Site

Internet access


E-commerce

On-site training

Government services on-line

Distance education on-line

Please indicate the number of each of the following that will be available at the CAP site:

Computers:  
1
Modems:  

Printers:  
1

Other:



Hours of Operation

Hours/Day
Mon.

From-To
Tues.

From-To
Wed.

From-To
Thurs.

From-To
Fri.

From-To
Sat.

From-To
Sun.

From-To
Total Hours

Before 6:00 p.m.
1
1
1
1
1
1
1
7

After 6:00 p.m.
6
6
6
6
6
6
6
42

Total


7
7
7
7
7
7
7
49

Has this site previously received funding under CAP, VolNet, Computers for Schools, SchoolNet or LibraryNet?

NO

If yes, please specify: 


Date submitted: February 4, 2000

Signature of primary site contact person:

Barbara Jeffrey, Project Supervisor, Social Planning Dept., City of Red Deer

(agencies are comfortable with the City of Red Deer Social Planning staff person who coordinated the applications signing for them)

CAP Site Information Sheet

This CAP site is number 20 of 23 sites.

Name of the network

Red Deer Urban CAP Network

Is this site a core site for the network?
NO

Language to be used in official correspondence:  English

CAP Site Information

Name of CAP site: 
Red Deer Family Services (providing family life education and counseling to all ages; provides child care for some courses)

Name of community to be served by this CAP site: City of Red Deer

Primary language of the community:  English

Check if applicable to the community:  Aboriginal

Physical Site Address

Building: 

Street Name & No.: 102 Morningside Drive, Michener Centre

City: Red Deer  
Province: Alberta
Postal Code: T4N 5Y5

Mailing Address

P.O. Box 25008, Deer Park  PO, Red Deer, Alberta T4R 2M2

Primary and Secondary Site Contact Persons

Primary Name: Ann Sims

Title: Director

Organization: Red Deer Family Services

Tel.: (403) 309-8202
Fax: (403) 343-6407
E-mail: asims.rfds@rttinc.com

Secondary Name: Rona Zeigler

Title: Administrative Assistant      Organization: Red Deer Family Services

Tel.: (403) 343-6400
Fax: (403) 343-6407
E-mail: 

Location of CAP Site: Community Site

Services Available at the CAP Site

Internet access


E-commerce

On-site training

Government services on-line

Distance education on-line

Please indicate the number of each of the following that will be available at the CAP site:

Computers:  
6
Modems:  

Printers:  
2

Other:



Hours of Operation

Hours/Day
Mon.

From-To
Tues.

From-To
Wed.

From-To
Thurs.

From-To
Fri.

From-To
Sat.

From-To
Sun.

From-To
Total Hours

Before 6:00 p.m.
8.5
8.5
8.5
8.5
8
0
0
42

After 6:00 p.m.
0
3
0
3
0
0
0
6

Total


8.5
11.5
8.5
11.5
8
0
0
48

Has this site previously received funding under CAP, VolNet, Computers for Schools, SchoolNet or LibraryNet?

NO


If yes, please specify: 


Date submitted: February 4, 2000

Signature of primary site contact person:

Barbara Jeffrey, Project Supervisor, Social Planning Dept., City of Red Deer

(agencies are comfortable with the City of Red Deer Social Planning staff person who coordinated the applications signing for them)

CAP Site Information Sheet

This CAP site is number 21 of 23 sites.

Name of the network

Red Deer Urban CAP Network

Is this site a core site for the network?
NO

Language to be used in official correspondence:  English

CAP Site Information

Name of CAP site: 
Central Alberta Refugee Effort (serving newcomers to Red Deer from all over the world; programs for women and children, teens; language training)

Name of community to be served by this CAP site: City of Red Deer

Primary language of the community:  English

Check if applicable to the community:  

Physical Site Address

Building: 

Street Name & No.: 202  5000 Gaetz Avenue

City: Red Deer
Province: Alberta
Postal Code: T4N 6C2          

Mailing Address

(same)

Primary and Secondary Site Contact Persons

Primary Name: Veena Chandra

Title: Director

Organization: Central Alberta Refugee Effort

Tel.: (403) 346-8818
Fax: (403) 347-5220
E-mail: carecom@oanet.com

Secondary Name: Helen Longshore

Title: Program Coordinator 
Organization: Central Alberta Refugee Effort Alberta 

Tel.: (403) 346-8818
Fax: (403) 347-5220
E-mail: carecom@oanet.com

Location of CAP Site: Community Site


Services Available at the CAP Site

Internet access


E-commerce

On-site training

Government services on-line

Distance education on-line

Please indicate the number of each of the following that will be available at the CAP site:

Computers:  
6
Modems:  

Printers:  
2

Other:



Hours of Operation

Hours/Day
Mon.

From-To
Tues.

From-To
Wed.

From-To
Thurs.

From-To
Fri.

From-To
Sat.

From-To
Sun.

From-To
Total Hours

Before 6:00 p.m.
7.5
7.5
7.5
7.5
7.5
0
0
37.5

After 6:00 p.m.
0
0
0
0
0
0
0
0

Total


7.5
7.5
7.5
7.5
7.5
0
0
37.5

Has this site previously received funding under CAP, VolNet, Computers for Schools, SchoolNet or LibraryNet?

NO

If yes, please specify: 


Date submitted: February 4, 2000

Signature of primary site contact person:

Barbara Jeffrey, Project Supervisor, Social Planning Dept., City of Red Deer

(agencies are comfortable with the City of Red Deer Social Planning staff person who coordinated the applications signing for them)

CAP Site Information Sheet

This CAP site is number 22 of 23 sites.

Name of the network

Red Deer Urban CAP Network

Is this site a core site for the network?
NO

Language to be used in official correspondence:  English

CAP Site Information

Name of CAP site: 
Central Alberta Women’s Outreach Society (grassroots organization serving women and their families, with a high percentage of aboriginal clients)

Name of community to be served by this CAP site: City of Red Deer

Primary language of the community:  English

Check if applicable to the community:  Aboriginal

Physical Site Address

Building: 

Street Name & No.:  4808-51 Avenue

City: Red Deer  
Province: Alberta
Postal Code: T4N 4H3

Mailing Address

(same)

Primary and Secondary Site Contact Persons

Primary Name: Marjorie Rogers

Title: Director

Organization: Central Alberta Women’s Outreach Society

Tel.: (403) 347-2480
Fax: (403) 343-0302
E-mail: outreach@telusplanet.net

Secondary Name: Sheila Osborn

Title:  Programmer            
Organization: Central Alberta Women’s Outreach Society

Tel.: (403) 347-2480
Fax: (403) 343-0302
E-mail: outreach@telusplanet.net

Location of CAP Site: Community Site


Services Available at the CAP Site

Internet access


E-commerce

On-site training

Government services on-line

Distance education on-line

Please indicate the number of each of the following that will be available at the CAP site:

Computers:  
6
Modems:  

Printers:  
2

Other:



Hours of Operation

Hours/Day
Mon.

From-To
Tues.

From-To
Wed.

From-To
Thurs.

From-To
Fri.

From-To
Sat.

From-To
Sun.

From-To
Total Hours

Before 6:00 p.m.
8
8
8
8
8
0
0
40

After 6:00 p.m.
4
4
4
4
0
0
0
16

Total


12
12
12
12
8
0
0
56

Has this site previously received funding under CAP, VolNet, Computers for Schools, SchoolNet or LibraryNet?

NO
If yes, please specify: 


Date submitted: February 4, 2000

Signature of primary site contact person:

Barbara Jeffrey, Project Supervisor, Social Planning Dept., City of Red Deer

(agencies are comfortable with the City of Red Deer Social Planning staff person who coordinated the applications signing for them)

CAP Site Information Sheet

This CAP site is number 23 of 23 sites.

Name of the network

Red Deer Urban CAP Network

Is this site a core site for the network?
NO

Language to be used in official correspondence:  English

CAP Site Information

Name of CAP site: 
Red Deer Child Care Society

Name of community to be served by this CAP site: City of Red Deer

Primary language of the community:  English

Check if applicable to the community:  

Physical Site Address

Building: 

Street Name & No.: 5216 48 Avenue

City: Red Deer
Province: Alberta
Postal Code: T4N 3T9

Mailing Address

(same)

Primary and Secondary Site Contact Persons

Primary Name: Noreen Spencer

Title: Director

Organization: Red Deer Child Care Society

Tel.: (403) 347-7973
Fax: (403) 343-9299
E-mail: 

Secondary Name: Loralie Rowan

Title: Accounting Technician
 Organization: Red Deer Child Care Society

Tel.: (403) 347-7973
Fax: (403) 343-9299
E-mail: 

Location of CAP Site: Community Site
Services Available at the CAP Site

Internet access


E-commerce

On-site training

Government services on-line

Distance education on-line

Please indicate the number of each of the following that will be available at the CAP site:

Computers:  
4
Modems:  

Printers:  
2

Other:



Hours of Operation

Hours/Day
Mon.

From-To
Tues.

From-To
Wed.

From-To
Thurs.

From-To
Fri.

From-To
Sat.

From-To
Sun.

From-To
Total Hours

Before 6:00 p.m.
11
11
11
11
11
0
0
55

After 6:00 p.m.
0
0
0
0
0
0
0
0

Total


11
11
11
11
11
0
0
55

Has this site previously received funding under CAP, VolNet, Computers for Schools, SchoolNet or LibraryNet?

NO

If yes, please specify: 


Date submitted: February 4, 2000

Signature of primary site contact person:

Barbara Jeffrey, Project Supervisor, Social Planning Dept., City of Red Deer

(agencies are comfortable with the City of Red Deer Social Planning staff person who coordinated the applications signing for them)

APPENDIX IV

CAP Project Budget Proposal

Set-up and installation costs




2000-2001
2001-2002
2002-2003
Total



Hardware/software

Computer
$75,000 
$50,000 
$0 
$125,000 

Printer
$10,000 
$10,000 
$0 
$20,000 

Scanner
$0 
$0 
$0 
$0 

Miscellaneous hardware
$20,000 
$0 
$0 
$20,000 







Installation charges

Phone lines
$5,000 
$0 
$0 
$5,000 

Internet
$20,000 
$0 
$0 
$20,000 

Network wiring
$75,000 
$10,000 
$0 
$85,000 







Other charges

Furniture
$20,000 
$20,000 
$0 
$40,000 

Office supplies
$5,000 
$0 
$0 
$5,000 







Total
$230,000 
$90,000 
$0 
$320,000 

Operating costs




2000-2001
2001-2002
2002-2003
Total



Telecommunications

Telephone/Internet services
$25,000 
$25,000 
$25,000 
$75,000 







Human resources

Coordinator
$30,000 
$30,000 
$30,000 
$90,000 

Volunteer
$25,000 
$30,000 
$30,000 
$85,000 

IT Support
$40,000 
$40,000 
$40,000 
$120,000 







Skills development

Trainer
$30,000 
$30,000 
$30,000 
$90,000 







Other

Rent
$10,000 
$10,000 
$10,000 
$30,000 

Promotion/advertising
$5,000 
$10,000 
$11,000 
$26,000 

Maintenance
$10,000 
$10,000 
$10,000 
$30,000 

Sub-Total
$150,000 
$160,000 
$161,000 
$471,000 

Total
$380,000 
$250,000 
$161,000 
$791,000 

Funds requested: $391,000 (49% of contract total)

Submitted by:
Central Alberta Economic Partnership Ltd.
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Signature:




______________________________________________




Dean Frey, Project Coordinator
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______________________________________________




Gail Surkan, Chair, CAEP 
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APPENDIX V – Project Timelines
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Task Name


1


Startup Phase


2


Agreement with IC


3


Urban CAP Steering Committee created


4


Phase 2 Proposal


5


Administration/Personnel Plan


6


Project Coordinator hired


7


IT support staff hired 


8


Volunteers recruited, trained


9


Workstation Plan


10


Hardware requirements


11


Hardware RFP


12


Hardware purchase & deployment


13


Training Plan


14


Training coordinator hired


15


Training centres developed


16


Agency training program implemented


17


User training programs implemented


18


Network Development Plan


19


Network design analysis


20


Network infrastructure implementation


21


Marketing Plan


22


Market research - penetration survey


23


Follow-up survey - year 2


24


Follow-up survey - year 3


25


Final evaluation project complete


26


Year 4 Projects


27


Year 5 Projects


28


Year 6 Projects


4/1


Qtr 2


Qtr 3


Qtr 4


Qtr 1


Qtr 2


Qtr 3


Qtr 4


Qtr 1


Qtr 2


Qtr 3


Qtr 4


Qtr 1


Qtr 2


Qtr 3


Qtr 4


Qtr 1


Qtr 2


Qtr 3


Qtr 4


Qtr 1


Qtr 2


Qtr 3


Qtr 4


Qtr 1


2001


2002


2003


2004


2005


2006




ID Task Name

1 Startup Phase

2 Agreement with IC

3 Urban CAP Steering Committee created

4 Phase 2 Proposal

5 Administration/Personnel Plan

6 Project Coordinator hired

7 IT support staff hired 

8 Volunteers recruited, trained

9 Workstation Plan

10 Hardware requirements

11 Hardware RFP

12 Hardware purchase & deployment

13 Training Plan

14 Training coordinator hired

15 Training centres developed

16 Agency training program implemented

17 User training programs implemented

18 Network Development Plan

19 Network design analysis

20 Network infrastructure implementation

21 Marketing Plan

22 Market research - penetration survey

23 Follow-up survey - year 2

24 Follow-up survey - year 3

25 Final evaluation project complete

26 Year 4 Projects

27 Year 5 Projects

28 Year 6 Projects

4/1

Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1

2001 2002 2003 2004 2005 2006
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