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GENERAL INFORMATION

OurCommunity: a portal to a smarter Central Alberta


Sponsoring Organization
Central Alberta Economic Partnership Ltd.

Date of Incorporation
April 7th 1999

Mailing Address
305, 4920 – 51 Street

Red Deer, AB

T4N 6K8



Telephone
(403)340-5300

Fax
(403)340-5231

Email
Gerry.gibbons@gov.ab.ca

Website
www.centralalberta.ab.ca


Community   [specify your region by political or jurisdictional boundaries]
 Check here if you are applying as an Aboriginal community (see definition Aboriginal community under Eligible Communities.)   

No, we are not applying as an Aboriginal community.  Two First Nations have provided letters of support for this application.

Project Leader
Dean Frey

Title
Director, Red Deer Public Library

Mailing Address
4818-49 Street

Red Deer AB

T4N 1T9



Telephone
(403) 346-4576

Fax
(403) 341-3110

Email
dfrey@rdpl.red-deer.ab.ca

Explain why this person was chosen to lead the project.   [Append resume as Appendix D.]
Dean Frey has considerable experience in planning and managing programs to provide public access to a broad range of information resources and applications on the Information Highway.  He was recently seconded for 15 months to manage the Alberta Public Library Electronic Network, a $10.1 million partnership between Industry Canada's Community Access Project, the Western Economic Partnership, Alberta Community Development and The Alberta Library.  As Director of Red Deer Public Library for the past 8 years, Dean knows the important public and private sector players in Central Alberta very well, having worked on a wide range of City, regional and provincial planning initiatives.  Dean has demonstrated skills in strategic planning, gaining consensus in groups of diverse backgrounds, using technology in innovative but cost-effective ways, and in bringing an entrepreneurial spirit to public sector management.




Budget Summary  [Append detailed budget as Appendix F.]



Partners
Year I
Year II
Year III
Total Estimated Contributions



SCDP – Industry Canada


$2 million
$2 million
$1 million
$5 million

OurCommunity Partner

Organizations


$2.5 million
$2.5 million
$2.5 million
$7.5 million

Total Estimated Cost by Year


$4.5 million
$4.5 million
$3.5 million
$12.5 million

Total Estimated Cost of Proposed Project


$12.5 million

Language of Correspondence:   

Indicate whether you prefer English or French as your official language of correspondence.  

    English                 French


VISION OF THE FUTURE

OurCommunity represents a unique partnership that is being built in Central Alberta.  This partnership bridges the historic gulfs that separate the public, private and voluntary sectors.  It removes barriers between organizations in the fields of health care, social services, secondary and post-secondary education and all types of government services.   It will help to build a broader regional community that crosses jurisdictional boundaries and overcomes historical access inequities in rural and aboriginal communities.  Participants in OurCommunity have a strong common vision: to provide better services to Central Albertans through the use of smart partnerships, planning, governance and technology.

The technology focus of OurCommunity is a virtual model of the partnerships that have created the project: a regional portal that will present the broadest possible range of information and knowledge-creation opportunities to Central Albertans, regardless of their location.  This portal will also present Central Alberta's best ideas and business opportunities to the rest of the world.  While the portal is best known through the generalized portals that are the most popular destinations in the World-Wide Web of today - Yahoo!, Excite, MSN -  the regional portal envisioned for OurCommunity is much more interactive, more integrated, in a word, smarter.  OurCommunity's will be a "one-stop shop" for the information and applications that Central Albertans need to become smarter, more productive members of the community, a "shopping mall for knowledge workers."

OurCommunity's portal will be built using best-of-breed standards-based tools to create a customized solution. The regional portal will be an innovative development platform to provide interactive universal, dynamic connectivity in every neighborhood to a managed repository of information resources, providing access to a broad range of reliable and current data provided by partner businesses and organizations.

The Smart Communities Demonstration Project funding will provide seed funding for core technologies to implement the smart portal, and to extend the existing access infrastructure.

Central Alberta is:

More than 30 communities located between Ponoka and Didsbury, and the B.C. and Saskatchewan borders.  It includes about 200,000 people, who live in rural and urban communities.  It includes municipalities, First Nations, health regions, school districts, public and private colleges, small and large business.

DESCRIPTION OF PROPOSED PROJECT
COMMUNITY ENGAGEMENT
· Describe your experience in engaging the community in initiatives of similar size, scope and nature.

There have been a number of recent regional projects in Central Alberta that demonstrate successful community engagement. The Central Alberta Economic Partnership (CAEP) developed through a regional planning process that overcame the urban/rural split so common in Canada.  Projects like the regional 911 service showed how communities in a region could use new technologies and public-private partnerships to enhance the quality of life.

The City of Red Deer, through its involvement in a variety of neighborhood, city-wide, regional and provincial initiatives, has built up a considerable expertise in integrating community input into its planning process.  A recent public consultation process for a large multi-use Leisure Centre made use of a formal methodology for community engagement, which might be used as a model by any organization’s planning process.  This structured process involved collection of data, interest group interviews, public forums and surveys, focus groups, public policy and partnership workshops, and surveys of special needs communities.

The common thread of all of these projects is the fact that successful processes breed not only successful projects, but also ongoing sustainability through community buy-in.

· Describe your community’s current economic, social and cultural development challenges and priorities (include a socio-economic profile of your community).

Central Alberta is a generally prosperous community with a diverse base of industry (especially oil-and-gas-based), agriculture and services.  It benefits from its location: it is a region of great natural beauty, and it has largely escaped from the problems of urban blight or suburban sprawl.  On the other hand, it has close access to large markets: both Calgary and Edmonton are within 150 km of Red Deer.  Central Alberta benefits as well from a higher educational level and lower unemployment rate, compared with the rest of Canada.  These characteristics position Central Alberta well to develop higher levels of smart technology use in the region.

Two primary challenges are being addressed through OurCommunities.  First is the urban/rural split, which in many communities is cause for acrimonious debate.  Smart technologies and enlightened partnerships will help to reduce inequities that threaten the future of some rural communities.  The second challenge is in dealing with the poverty, social barriers and inequalities that exist in all Canadian communities, which are often more difficult to deal with in relatively prosperous communities because they are well-hidden.  Smart technology brings with it the promise of a higher level of engagement and participation by and more effective service delivery to the poor, the differently-abled, the aboriginal community and New Canadians.

· Identify who you have consulted, and in what capacity, to assess your needs and to identify your priorities, and outline the results of these consultations.

Planning and information sessions have involved the following municipalities: Trochu, Stettler, Carstairs, Alliane, Lacombe, Delburne, Three Hills, MD of Clearwater, Red Deer, Rocky Mountain House, Rimbey, Innisfail, Sylvan Lake, Castor, Olds, Eckville, County of Paintearth; and the following organizations: Red Deer, Lacombe & Olds Chambers of Commerce, Central Alberta Economic Partnership, Parkland Community Planning, Red Deer Public Library, Red Deer College, Olds College, David Thompson Health Region, Red Deer Community Foundation, Wizard Computing, American Van Lines, Red Deer Public School District, Volunteer and Information Centre, Sunchild First Nation, O'Chiese First Nation.  By consensus, the Central Alberta Economic Partnership was asked to make the application for Smart Communities funding, and a working group was delegated to prepare the Letter of Intent.
· Specify how you plan to ensure that all members of your community are kept informed about, and engaged in, the project, including how you will ensure community-wide public access.

A marketing plan will be developed for the project, with this planning integrated into the Business Plan stage.  Besides using the existing partners' web-sites, the plan will focus on print advertising and promotion to reach those not yet online and to reinforce online promotion, through organizations such as CAEP.  In the long-term, a successful web portal will be self-promoting, though off-line promotion will always play an important part.

Ensuring community-wide public access will involve an extension of a considerable existing public access infrastructure.  Projects like the Red Deer College Information Commons, the Alberta Public Library Electronic Network and the Gates Library Foundation will be adding hundreds of new computers for public Internet access to the region beginning in late 1999.  The goal of Ourcommunity is to provide public Internet access in every neighborhood in the region.

SMART SERVICES
· Outline your proposed Smart services and identify which community needs they will address.

· Explain how proposed Smart services build upon existing services provided through community networks and upon existing on-line government services.

OurCommunity’s portal will create opportunities to interact, integrate services and provide current information that Central Albertans can easily understand and navigate.  Once the design phase of the portal is complete, three first-year pilot projects will be mounted to demonstrate the benefits of smart technologies, to establish the technical standards and the management model required and to build confidence and familiarity with new technologies. These pilot projects are first steps in demonstrating the effectiveness of the technology and their success will encourage a broader utilization in different sectors.

1. TeleHealth: the benefits of health-related teleconferencing focussed on the special needs of seniors in a rural context will be supported by the David Thompson Health Region and health organizations in the region. Building on a current tele-health pilot project undertaken by the Health Region and the provincial Alberta Wellnet project, for example, teleconferencing technology and expertise to support clinical and educational applications in the region can be leveraged to provide support to families with members in distant continuing care centres and other supportive housing environments. Virtual visits will allow families and friends to see each other between visits, improving the health and morale of all.  

Current, accurate and reliable public health information with all-important local context will become an important component of information maintained in the regional portal.

2. Regional Services Database: An organization/services inventory database will be created and maintained to support the Neighborhood Place and Healthy Families initiatives of the Diamond Willow Children's Services region and Family and Social Services agencies in the region, focussed on early intervention and service integration for children.  These programs are partnerships of the public, voluntary and private sectors.  With appropriate levels of security the portal will provide both public information and information to support field workers.  

A successful pilot project will provide the data structures, workflow and user requirements to allow regional databases of organizations, services and best practices to be developed for other sectors.

3. An e-commerce incubator will be established within the structure of Red Deer College's planned Applied Knowledge Park, supported by the Technology Preparation Consortium of six school districts and two colleges in the region. The incubator will use the facilities of the portal software to create local expertise in e-commerce and e-business applications, and provide this expertise and advice to local businesses.  This process will be integrated into the workflow of other regional projects such as the regional Industrial Research Assistance Program (IRAP) undertaken by the National Research Council of Canada in partnership with Red Deer College; as well as the Canadian Technology Network.  The incubator will also involve Olds College's Innovation Centre, which assists startup ventures in agricultural technology.


Following the pilot project phase, new applications will be added in business, recreation, culture, government services, social services, health, education and tourism.  By the end of the third year of the demonstration project, OurCommunity will be a true interactive, one-stop shop for regional information and service integration for individuals and organizations across the entire region.
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The regional portal will be an innovative development platform to provide:

· Intuitive classification and searching, to allow the easiest retrieval by each user;

· Facilitating collaborative sharing in local, regional and global environments;

· Universal, dynamic connectivity to a managed repository of information resources, providing access to a broad range of data provided by OurCommunity's partner businesses and organizations, ensuring reliability and currency;

· Server-based architecture, managed by professional IT staff, to support thousands of users with high reliability; and

· A managed, secure architecture to protect individual rights and privacy and to support electronic commerce;  and
· Flexible, cost-effective, personalizable software that can easily be scaled or replicated in other communities.
INFRASTRUCTURE
· Describe the current technological capacity of your community, including any existing Smart services, how they are delivered (i.e. technical infrastructure) and their coverage (i.e. percentage penetration).


Internet use in Central Alberta is well established and growing quickly, at home, at school and at work.  The region is very well served by the major Internet service providers, with universal 56K dial-up service, and a very high penetration of broadband Internet access technologies: ISDN, ADSL, wireless, satellite, coax and fiber-optic cable. 


Examples of smart services already provided in the region: CAEP provides economic development services to 95% of the region's population, medically-enhanced 911 service is available in urban and many rural communities, and public and college libraries in the region provide value-added services Internet-based services.

· Describe the extent to which schools, libraries, government offices, the business community and the general population are, or will be, connected to the Internet.


Organizations such as schools, colleges and libraries provide Internet access through public access terminals in more than 80 locations in Central Alberta, as well as through innovative programs like the TechShare Computer Lending Project.  More than forty Central Alberta communities have benefited from the Alberta Public Library Electronic Network-Community Access Program that placed public access Internet computers in public libraries in 1999.  A further 14 communities in the region will be connected by the project in 2000. The broad range of public access sites in public, school and college libraries in more than 80 sites across the region includes a significant Industry Canada CAP investment which will be leveraged through the Smart Communities project.  The APLEN project will be enhanced with the Gates Library Foundation funding in late 1999, which will provide further hardware, network access, software and training to Alberta public libraries. 


The new “information commons” project at Red Deer College, funded by the provincial Knowledge Network project, will provide hundreds of workstations for public Internet use.  The CAEP project has developed community websites, training programs and a database of businesses in Central Alberta.

· Specify what kind of new infrastructure is required to support your proposed Smart services.

The Smart Communities Demonstration Project will require the development of a regionally representative governing Board and a management team of business professionals.  The management team will administer centrally-located servers and software for the regional portal.  OurCommunity’s strategy for public Internet access involves leveraging the existing level of access in place today, with the goal of public access for every neighborhood in the region.

· Discuss how your organization will ensure efficient deployment of the enhanced infrastructure.
The focus will be on leveraging the work done by existing organizations, businesses and partnerships.  For example, high school and college students involved in the Technology Preparation Consortium will provide valuable assistance in developing portal applications and databases. The work of projects like IRAP and the Central Alberta Economic Partnership will ensure that opportunities developing from portal development are made available to all parts of the region. 

ORGANIZATION
· Describe your community’s past experience in establishing and sustaining effective public/private sector partnerships.


Recent public/private sector partnerships include the Central Alberta Economic Partnership, the Ikon LITE (Learning Technology)Centre at Red Deer College, the Canadian Utilities partnership for utilities billing and the very successful world-class sporting events held in Red Deer and Central Alberta: the 1994 Briar, 1994 World Junior Hockey Championships, 1994 Skate Canada, 1996 World Junior Curling Championships and the 1997 World Under-17 Hockey Championships.  All of these projects represent partnerships of corporations and communities, with large-scale involvement of volunteers.


The TechShare Computer Lending Project is a very successful partnership of two school boards and industry (which provide the computers), the public library (which lends them) and volunteer-based computer clubs (which provide ongoing technical support).

· Provide an overview of how this demonstration project will be both governed and managed.


An entrepreneurial Board representing the major partners and special interest groups will govern the project.  The Board will develop project teams and work groups based on initiatives, and will delegate authority, responsibilities and resources to a management team of business professionals.  The management team will provide best-practice skills for the success and future growth of the project. 

· Provide a list of the key members of the demonstration project team


· Bryan Judd, Vice-President – Corporate Support Services, David Thompson Regional Hospital: health sector IT skills

· Dale Smith, Manager IT Services, City of Red Deer: IT best practices, project management, mentoring, partnership skills

· Dan Newton, Production Supervisor, City of Red Deer: IT best practices, network, desktop and security expertise

· Chief Danny Bradshaw, O’Chiese First Nation: partnership skills, political experience, aboriginal concerns

· Dean Frey, Director, Red Deer Public Library: project management, political connections, IT background, expertise in information organization and dissemination

· Gail Surkan, Mayor, City of Red Deer: strategic planning and leadership skills

· Industry Canada representative

· Jackie Buziak, Red Deer Chamber of Commerce: small business contacts and entrepreneurial skills

· Joyce Ganong, Executive Director, Red Deer Community Foundation: access to philanthropy and fundraising in the region

· Len Luders, Superintendent, Red Deer Public School Division: educational technology and planning expertise, cross-sectoral partnership skills 

· Milton Elliot, Central Alberta Economic Partnership Board: rural context and CAEP liaison

· Norbert Van Wyk, City Manager, City of Red Deer: project management, financial and political skills

· Rebecca Bjustrom, IRAP, Red Deer College: knowledge of and contacts with Central Alberta businesses, emerging technologies, public-private sector partnerships

· Scott Stanley, Associate Director, IT, Red Deer Public Library: networking and Internet standards, partnership skills, expertise in information organization and dissemination

· Steven Soucy, Volunteer Information Centre: contacts in the volunteer community, involvement in Neighborhood Places and Healthy Families projects

· Outline your plans for long-term sustainability.

Sustainability will be enhanced by new public- and private-sector partnerships to encourage growth for the project.  Potential partners include media companies, financial institutions, technology companies, knowledge-based companies and large oil and gas companies.  The integration of OurCommunity into member organizations’ operating budgets will provide a core of base funding.  E-commerce transactions, advertising and other entrepreneurial activities will provide additional resources.  Portal software development may result in commercialization opportunities.

SMART RESULTS


· Describe how information and communication technologies have benefited your community to date (e.g. specify measurable changes in the way people live, work and play).


The City of Red Deer Web-site – http://www.city.red-deer.ab.ca - in operation since 1996, has been a successful experiment in digital democracy: providing high quality, current information to Red Deer’s citizens, helping them communicate with their representatives and City administration.  CABIN, CAEP’s web-site - http://www.centralalberta.ab.ca -  is a successful web-based inventory of communities and services in Central Alberta to attract investment.  911 service is provided on a regional basis thanks to technology and partnerships. Distance-learning and virtual classroom initiatives at regional secondary and post-secondary institutions provide significantly enhanced educational opportunities.  

· Describe how this demonstration project will benefit your community in terms of economic, social and cultural development, and technological advancement.


The demonstration project will allow Central Alberta to leverage existing innovative partnerships, break down access barriers in rural and aboriginal communities and provide a gateway to global information resources.  OurCommunity will demonstrate that all Canadians can become connected, and participate in the new knowledge economy regardless of socio-economic circumstances or location. 

· Outline the potential national and international market opportunities that your demonstration project will create for Canadian-made technologies.


A well-designed and managed regional portal will become a popular web destination not only for regional residents, but a showcase and marketplace for Canadian-developed applications, services and products around the world.  The regional portal model will be transferable to other Canadian regions and communities and can be commercialized for sale around the world.

· Outline how you plan to measure progress throughout the course of the demonstration project. Identify key indicators that will show you are making progress towards achieving your vision.


OurCommunity will establish benchmarks for and measure growth of Internet penetration and e-commerce/e-business use for public, workplace, home and educational access, in all socio-economic categories. The project will also measure its progress through growth in activities or capacities piloted in the three demonstration projects.  These measures will allow Return-On-Investment measures and the development of a business case for the project.


APPENDIX A: BOARD MEMBERS
Name
Organization or Community
Area of Expertise


See attached copy



















































APPENDIX B:  SPONSORING ORGANIZATION’S BY-LAWS

[Attach a copy of the sponsoring organization’s by-laws.]

APPENDIX C: AUDITED FINANCIAL STATEMENTS
[If applicable, provide copies of your audited financial statements 

for no more than the past three years.]

APPENDIX D: RESUME OF PROJECT LEADER
Dean Frey

Red Deer Public Library, 4818-49 St.

Red Deer AB T4N 1T9

(403) 342-9102 - dfrey@publiclibraries.ab.ca

EMPLOYMENT

Co-ordinator

Alberta Public Library Electronic Network

The Alberta Library

May 1998 - July 1999 (secondment)

· Managed $10.1 million APLEN project - a partnership of The Alberta Library, Alberta Community Development and Industry Canada's Community Access Project

· Built provincial infrastructure for public Internet access in Alberta's 300 public libraries

· Managed a $1.5 million Request for Proposal process including technical specifications and contract documents

· Negotiated hardware, software and service contracts with computer and telecommunications companies

· Designed and implemented nine installation and extended support contracts with Alberta's regional libraries, totalling $500,000

· Managed the distribution of 280 computers and printers to public libraries and support sites across the province

· Designed a Technology Training Plan for the APLEN project

· Managed a granting process that distributed $5.5 million to approximately 90 public libraries

· Participated with library technical personnel and contractors in network architecture planning 
Director

Red Deer Public Library

1991 - present

· Chief Executive Officer of a 2-branch public library serving a city of 64,000 people, managing 55 people (35 FTE) and a $1.8 million annual budget

· Project manager for $2.6 million library expansion fundraising and construction projects; project on-time and under budget

· Formed partnerships with the city, school boards, community organizations, private companies and libraries throughout the province

· Maintained a high level of traditional library services while implementing new technologies and innovative programs
· Manage Internet and Web Publishing services for the City of Red Deer (http://www.city.red-deer.ab.ca,) Red Deer Separate School Board, Parkland Regional Library, Central Alberta FreeNet, Visitor & Convention Bureau

· Chair of The Alberta Library (January 1997 - April 1998), a consortium of Alberta's university, college and public libraries

· Contracted with Red Deer Separate and Public School Boards to provide school library services to two K-9 schools, and library automation services to the Separate High School

· Winner of the 1994 Canadian Association of Public Libraries Public Relations Award

· Developed one of the first coffee bar operations in a Canadian public library

Systems & Technical  Services Librarian

Red Deer Public Library

1989-1991
· Managed 30-terminal multiLIS library automation system and 10.0 FTE Technical Services and Circulation departments

· Planned and implemented major system upgrades and LAN

· Worked in partnership with software, hardware and network vendors

Systems Manager

Alberta Technology, Research & Telecommunications

1987-88
· Managed systems and telecommunications for an Alberta government department

· Managed Beta tests for the Northern Telecom Meridian DV-1 integrated data-voice system

· Planned and implemented database, financial, telecommunications and office automation systems

Head Librarian

Alberta Technology, Research & Telecommunications

1986-87
· Planned and implemented library services for a new provincial government department

EDUCATION
Continuing Education
· Presented APLEN, marketing and fundraising sessions at provincial, national and international conferences

· Courses in dealing with the media, marketing, statistics, Total Quality Management, facilitation, time management, supervision, financial management

Master of Library Science

University of Alberta

1982-1984

Master of Arts

United Theological  Seminary

Minneapolis MN

1975-1977

Bachelor of Arts

University of Alberta

1969-73
INTERESTS

· Wine tasting, music, classic movies

· Villa Lobos Website development (http://www.rdpl.red-deer.ab.ca/villa)
REFERENCES
Punch Jackson

Manager, Libraries Section, Alberta Community Development

901 ‑ 10405 Jasper Ave.

Edmonton T5J 4R7

(780) 415‑0284 (work) - 422‑9132 (fax) - PJackson@mcd.gov.ab.ca
Ernie Ingles
Executive Director of Libraries and Learning Systems

University of Alberta, Edmonton AB T6G 2E8

(403) 492-3790 (work) - 492-8302 (fax) -  GOTOBUTTON BM_2_ ernie.ingles@ualberta.ca
Tom Stevens
Red Deer Public Library Board Chair, 1997-

133 Baile Close, Red Deer AB T4R 1R5

(403) 347-0856 (home)

Lowell Hodgson
Director of Community Services

City of Red Deer, Box 5008, Red Deer AB T4N 3T4

(403) 342-8323 (work) - 347-4636 (fax)

Gerry Meek

Chair, The Alberta Library

Director, Calgary Public Library

616 Macleod Trail SE, Calgary AB T2G 2M2
(403) 260-2607 (work) - gerry.meek@public-library.calgary.ab.ca

 APPENDIX E: LETTERS OF ENDORSEMENT
[Attach letters of exclusive endorsement from the local municipalities, regional municipalities, and authorities existing in the coverage area along with those from other community-based, business, social and cultural organizations that support the submission.]

APPENDIX F:  PROPOSED BUDGET

Proposed Budget



Partners
[0003] to [0102]


[0103] to [0202]
[0203] to [0302]
Estimated Total Contribution


Cash
In-Kind
Total
Cash
In-Kind
Total
Cash
In-Kind
Total


SCDP – Industry Canada *
$2 m

$2 m
$2m

$2m
$1m

$1m
$5m

Municipal Governments
$500,000
$500,000
$1 m
$500,000
$500,000
$1m
$500,000
$500,000
$1 m
$3 m

Educational

Institutions
$400,000
$400,000
$800,000
$400,000
$400,000
$800,000
$400,000
$400,000
$800,000
$2.4 m

Industry


$200,000
$500,000
$700,000
$200,000
$500,000
$700,000
$200,000
$500,000
$700,000
$2.1 m

Subtotals
$3.1 m
$1.4 m

$3.1 m
$1.4m

$2.1 m
$1.4m



Totals by Year


$4.5 m


$4.5 m


$3.5 m


Total Estimated Cost of Project
$12.5 m

 *Note:  Maximum contribution over a three-year period not to exceed $5 million from Smart Communities Demonstration Projects.








