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Message from Michael Todd
Chair of the Board

The focus of the Library Board must always be on the future. The
events of 2008 showed how quicklige world around us can change.
At one point midyear it seemed as if prosperity would last forever, a
barrel of oil would always be worth at least $100, and funding from all
three levels of government would continue to provide the Library with
all the morey it might possibly need in the future.

The world at the end of 2008 seems a bit different, but Red Deer
Public Library is well positioned to take advantage of the many
opportunities that remain. The current and previous Boards have
developed strategiethat will serve us well going forward.

These strategies include developing new public and private sources of
sustainable funding, putting in place a planned giving program to fund
future programs and services, and implementing marketing and
promotionalt acti cs to engage Red Deer
and businesses. Effective advocacy has brought positive results. The
year 2008 brought new funding from organizations like the PDD
Central Board and Alberta Advanced Education, and other sigmifica
funding sources were developed that will bear fruit in 2009

I would like to thank two teams for their sterling work in 2008. All
members of the Library Board take seriously their roles as trustees of
the public purse; they provided strong leaderstoptie organization
throughout the year. The management and staff of the Library
likewise were leaders in planning and delivering superb library service.

Thanks to the Board, and to Director Dean Frey and his staff!
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Red Deer Public Library Board

Michael Tod¢Chair Valdene Callin

Dick McDonell* Alf Cryderman *

Karen Musselman * PatrickHewitt

Bonnie Robertson Evan Bedford

Cindy JefferieCouncilor * Warren Hullemar*

Lorna WatkinsorZimmer, Councilor * Tracy Kelly **

Duncan Anderson ** Sheila Bannerman **

* to October 2008 ** from November 2008
VISION: Each person in the commuwitvill use and value the Publitorary.
MISSION: Red Deer Public Library ensures community access to the universe of

information,experience, and ideas.

MANDATE:  Our mandateis to providelibrary service to every person in the
community of Red Deer.
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Message from Dean Frey
Director

Just before the Dawe Centre renovations began in April 2008, we emptied the
Dawe Branch of all of its books, furniture, and display shelving, and said one last
goodbye b the home of library service north of the Red Deer River since the
early 1980s. So began the experi men
at Lion Plaza.

The Lion Plaza library is a cozy space, with room for a small collection of books
and audievisual items, a subset of library and literacy staff, and a few Internet and
staff computers. We are even able to jam in the odd library customer and literacy
tutor-student pair! Actually, the Lion Plaza Branch has been a very successful
temporary facity while we wait for the revitalized Dawe Branch to open in March
of 2010. Itds become the destinatio
brought new friends from the closkby neighborhoods of Kentwood, Normandeau,
and Glendale

We look forward to the exciting new library experience that will come with the
new Dawe Branch. As well, wedve beg
might look like following the major renovations which will come in the future with
the development of the new Civic Cemmproject.

Special thanks should go to our funders: to City Council and Administration, for
their continued support; to our MLAs and the Libraries Branch in the Provincial
Government; to the Persons with Developmental Disabilities Central Alberta
Board, br their ongoing support for artsparks; to the Friends of the Library, for
their support for many, many important projects, large and small; to Alberta
Advanced Education for their support for the Adult Literacy Program; and to all of
our donors, large andmall, who helped raise money to provide excellent library
service in Red Deer.

Thanks also to the Library Board for their leadership, and to my staff for doing
library service right!
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Management Team

Dean Frey Cory Stier Donna Alberts

Jennifer Waters Tatiana Poliakevitch Celia Jaipaul

Staff

Alexis Milinusic Claire Brown Dorine Lewis

Alexis Olinek Debbie Isbister Dorothy ReseHickman
Alysha Anderson Debera Howard Glynis Wilson Boultbee
Angel Thorburn Debor ah O6 B GwenFalk

Ann Harmon Dolores Lundberg Hilary Penko

Donna Grutter
Donna Smyth
Donna Stewart
Donna Storvik

Audrey Paton
Barb Martens
Bonnie Marchuk
Brett Lemay
Carrie Berg

Jacquie Larsen
Janet Sheline
Jannie Ypma
Jason Weller

Cynthia Belanger

JoAnn Bomhof
Jody Dunn
Kareena Fulton
Karen Donald
Kim Whiting
Larry Nash
Laura Tedball
Laural Grimes
Laurie Quist

Jill Griffith

Lois Molander
Lyndal Meyette
Lynne MacDonald
Manja Lavergne
Mary Ann LeClair
Mary Anne Raivio
Mary Neely

Matt Gould

Lois Prostebby

Rachelle McComb
Rardy Chenowith
Robert Bastell
Ruby Campbell
Sandra Erdman
Sharlene Garden
Trish Klein
Valerie Closson

Priscilla McLaughlin Vanessa Cook
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Statistics for 2008

Some of the indiators show a decrease from 2007 to 2008 due to the
move from Dawe to the much smaller space at Lion Plaza. These
include:

1 Customer Visits: 572,401 physical visits and 381,429 website
visits, for a total of 953,831 (down 8% from 2007)

1 Questions: 99,851 (@vn 6%)

1 Volunteer Hours: 10,675 (down 6%)

91 Public Internet Sessions: 64,584 (down 5%)

However, some indicators still showed an increase in 2008:

1 Program Attendance: 1,040 programs, with 28,873 persons
attending (up 9% from 2007)

1 Circulation of Library Magrials: 693,738 items were borrowed

in 2007 (up 1%)
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